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[bookmark: _Toc388349357]Overview
This consultation is to invite views on the proposal to make a regulated alteration to Mynydd Cynffig Primary by enlarging and relocating the school, to a remodelled school building and new provision on the current Cynffig Comprehensive School site, East Avenue, Kenfig Hill, Bridgend, CF33 6NP.
How to respond
This consultation period will begin on the 4 October and close the 22 November 2016.
You can respond or ask further questions in the following ways;
Tel: (01656) 642617
Email: Ellen.Franks@bridgend.gov.uk 
Online: www.bridgend.gov.uk/consultation or click here
Post: Education and Family Support, Bridgend County Borough Council, Civic Offices, Angel Street, Bridgend, CF31 4WB.
Alternative formats are also available upon request. 
Data protection
How we use the views and information you share with us
All responses received by Bridgend County Borough Council will be seen in full by its staff members involved in the consultation process. The information may also be seen by other departments within the council or local service board members to help improve upon the services provided.
The council may also use the information gathered to publish subsequent documents both directly and indirectly linked to this consultation, however the Council will never disclose any personal information such as names or addresses that could identify an individual. 
If you do not wish for your opinions to be publicised, please state so in your response.
Related documents
For more information on consultations in Bridgend County Borough or how to join our Citizens’ panel. 
Visit: www.bridgend.gov.uk/consultation



[bookmark: _Toc388349361]Background and information
This consultation is to invite your views on the proposal to make a regulated alteration to Mynydd Cynffig Primary by enlarging and relocating the school, to a remodelled school building and new provision on the Cynffig Comprehensive School site with effect from 1st September 2018.
[bookmark: _Toc388349362]We are consulting with and seeking the views of multiple stakeholders (for a full list see appendix 8). This consultation process will run from 4 October 2016 to 22 November 2016.
The proposal

It is proposed to make a regulated alteration to Mynydd Cynffig Primary by enlarging and relocating the school, to a remodelled school building and new provision on the Cynffig Comprehensive School site.  The Authority has already undertaken statutory processes to cease to maintain Mynydd Cynffig Infants School and make a regulated alteration to Mynydd Cynffig Junior School to lower the age range to form the primary, which came into effect from September 2015.  This proposal will allow the Mynydd Cynffig Primary school sites to join together on one single site.  The distance between the existing Infant and Junior sites and the site for the proposed new Mynydd Cynffig Primary school are approximately 0.7 miles and 0.6 miles to the pedestrian entrance off East Avenue respectively. The distance to the vehicular entrance from Mynydd Cynffig Infants and Mynydd Cynffig Junior sites is 1.1 miles and 1.1 miles respectively.  The proposed school would have a capacity of 420 pupils plus a nursery of 60 full time equivalent pupils.
[bookmark: _Toc388349366][bookmark: _Toc388349363]Why has this proposal been brought forward? 
On 3rd March 2015, Cabinet approval was received for the Council to adopt revised principles as a framework for school organisation in Bridgend; five key principles were set out to inform the organisation and modernisation of our schools:
i. Commitment to high standards and excellence in provision;
ii. Equality of opportunity, so that all pupils can access quality learning
opportunities, regardless of which school they attend;
iii. Inclusive schools, which cater for the learning needs of all their pupils;
iv. Community focussed schools, where the school actively engages with its local
community;
v. Value for money.
The Policy and Planning Framework sets out 17 areas where the principles should be applied in practice. Those which are particularly relevant in the context of this proposal concern the value for money, efficiency and effectiveness.
Why is change necessary? 

Following the establishment of Mynydd Cynffig Primary School, it could be considered that the policy of creating all-through primary provision for 3 to 11 year olds has been followed through successfully, albeit on a split site. However, this proposal gives opportunity to assist in the management arrangements for the school and to bring greater continuity to the educational experience by creating all through provision on one site.   
Mynydd Cynffig Primary School is currently split over two sites; the Infant school is located at Commercial Street and the Junior site is at Pwllygath Street approximately 0.3 miles away.  Both of the school buildings have been graded as poor (exhibiting major defects and/or not operating as intended).  The school buildings across the two sites have a combined repairs and maintenance backlog of £616,265.
The Council have brought forward this proposal in order to bring the whole school together. The school would be on one site, in a remodelled school building which would be suitably designed to meet the requirements for the delivery of 21st Century teaching and learning. 
The current 4-11 capacity of the school is 345 with 360 pupils aged 4-11 on roll as at January 2016, resulting in 15 deficit places. The number on roll is projected to rise to 404 in 2024, which would mean that deficit places would be 59, should the school remain as current. 
What the proposal means in practice
The proposal means that Mynydd Cynffig Primary School would be enlarged and relocated to a remodelled school building and new provision on the Cynffig Comprehensive School site, East Avenue, Kenfig Hill, Bridgend CF33 6NP.  This will allow all pupils to be located together on one site. 
Governing Body
The result of the proposal, should it go ahead, would be that the Governing body arrangements would remain unchanged from current arrangements. 
Staffing Issues
The result of the proposal, should it go ahead, would mean that the staffing complement should remain as it is, on the basis that there is no projected decrease in the number of pupils at the school. 
[bookmark: _Toc388349364]What are the advantages if the proposal goes ahead?
· Allows all Mynydd Cynffig Primary pupils and staff to be located together on one site;
· Pupils and staff would benefit from remodelled and new provision; 
· Savings on repairs and maintenance expenditure of aging school buildings; 
· Community provision could be incorporated into new school build;
· A school which is designed to provide the right learning environment curricular opportunities particularly at the Foundation Phase.
· Improved transition arrangements for pupils moving from primary to secondary education 
Currently, the environment for teaching and learning is poor in some buildings. The school is managing within this poor environment to provide an overall good standard of education. However, this poses a constant challenge, particularly since the introduction of the Foundation Phase curriculum that now places a greater emphasis on experiential learning. If the proposal goes ahead pupils will benefit from an improved learning environment, they will be able to more readily access the full range of curriculum opportunities and the overall standard of education will be better.
[bookmark: _Toc388349365]What are the potential disadvantages if the proposal goes ahead?
· Loss of school buildings in the centre of the Kenfig Hill area
· There may be increased travel distance to the comprehensive site
· Some parents may prefer to have their children educated at the existing school sites 
· Some parents may be concerned about primary aged pupils attending the same site as comprehensive pupils  
[bookmark: _Toc388349367]Impact of the proposals
Quality and standards in education;
The Foundation Phase curriculum places a great deal of emphasis on experiential and outdoor learning. New school buildings in Wales take this into consideration so that the learning environment effectively supports the curriculum activities and the ways in which teachers are expected to organise learning experiences and to teach. Outdoor learning experiences continue to be an important part of the curriculum at key stage 2. A move to a school that is modelled on the needs for teaching and learning in the twenty first century, should greatly improve the ability of the school to deliver the full curriculum at the Foundation Phase and at key stage 2, impacting positively on the quality and standards in education.
Outcomes (standards and wellbeing);
The school inspections took place prior to the amalgamation of the Infant and Junior schools.  
Mynydd Cynffig Infants was last inspected in February 2015.
The performance of the school was rated as good because: 

· Nearly all pupils make sound progress from their starting-points and achieve well 
· All teachers plan a range of interesting and stimulating activities, which engage and enthuse pupils 
· Pupils’ information, communication and technology skills (ICT) throughout the school are very strong 
· Older pupils make exceptional progress in developing their thinking skills 
· The quality of teaching is consistently good 
· Nearly all pupils behave well and are keen and enthusiastic learners 
· Throughout the school the provision for Welsh is exemplary 
· There is effective provision for promoting wellbeing and an inclusive, homely ethos where pupils feel happy and safe 

The prospects for improvement of the school are also good because: 

· There is strong and purposeful leadership that sets a clear strategic direction for the school’s development 
· There is strong teamwork throughout the school 
· The process for self-evaluation is thorough and uses a wide and appropriate range of first-hand evidence 
· Governors are well informed and challenge the school effectively 
· Partnerships have a positive impact on pupil performance and wellbeing 


Mynydd Cynffig Junior School was last inspected in 2009.

The school was assessed as achieving Grade 1 in the following seven key questions:

· How well do learners achieve?
· How effective are teaching, training and assessment?
· How well do the learning experiences meet the needs and interests of learners and the wider community?
· How well are learners cared for, guided and supported?
· How effective are leadership and strategic management?
· How well do leaders and managers evaluate and improve quality and standards?
· How efficient are leaders and managers in using resources?

The recommendations identified were to improve provision for the more able and talented pupils and increase pupils’ awareness of life in a multi ethnic society.

The school was formed in September 2015 by the amalgamation of Mynydd Cynnfig Infants School and Mynydd Cynffig Junior School.

In the recent National Categorisation School Report 2015/2016, the school has been judged to be in a “yellow” support category for standards and leadership. 

In the Foundation Phase, pupils make good progress against their on-entry baseline scores with around a third of children with scores below the expected range of baseline. (70% of children with low baseline scores achieved expected level or expected level plus 1)

In national test data, comparing pupils who achieved average or above average progress scores, the school performs above the LA and Wales in reading and Numeracy procedural.

In Key Stage 2 at level 4+ (L4+) there has been an upward trend over the last 3 years in all subjects and the core subject indicator (CSI).
In national test data, comparing pupils who achieved average or above average progress scores, the school performs above the LA, CSC and Wales in all tests in all cohorts.

Most pupils with additional learning needs in both key stages make good progress against their prior attainment. The small numbers of children with English as an additional language (EAL) make good progress against their prior attainment.

Provision (learning experiences, teaching, staffing, care support and guidance, and learning environment);
The quality of teaching at Mynydd Cynffig Primary School is likely to be enhanced by re-locating to a single site and staff morale is likely to be impacted positively and it should be easier for the school to maintain a good quality teaching force.

New and remodelled school buildings take into consideration modern approaches to teaching and learning, including the need to provide environments suitable for small group teaching for pupils who start to fall behind in their learning. Therefore, care support and guidance should be improved as a consequence of the proposal. This in turn is likely to impact on higher pupil achievement and attainment. 

Leadership and management (leadership, improving quality, partnership working and resource management);
In the recent National Categorisation School Report 2015/2016 the following was reported. 
The newly combined staff are committed to a collegiate approach to whole school development and improvement and all are actively engaged in initiatives.	
School improvement planning is clear about the priorities that need to be addressed. The plan takes good account of national and local priorities. Roles are clearly defined and specified outcomes are challenging.
The Headteacher is effective in his interrogation and use of performance data to identify strengths and areas for improvement and to set appropriately challenging targets for improvement.
Leaders are committed to driving initiatives and raising standards, particularly for vulnerable groups.
Leaders are developing a shared vision for the new primary school, and planning shows a clear focus on raising standards and developing a highly effective primary school.
Most staff have a shared understanding of the characteristics of excellent and good teaching.
Cross-phase working is developing well. Good practice is identified and shared.
Staff development is a strong feature of improvement planning and partnership working between the schools is already well established and is growing in effectiveness. 
Other considerations
The admissions authority for the proposed relocated Mynydd Cynffig Primary pupils would be Bridgend County Borough Council. Admission arrangements would be as detailed within the Council’s ‘Starting School booklet – A Guide to Bridgend Council’s Policy & Admission Arrangements for Schools’. The Published Admission Number for the new school would be 60.
A summary of Her Majesty’s Inspectorate for Education and Training in Wales’ (Estyn) most recent inspection reports relating to all English and Welsh Medium schools directly and indirectly affected by the proposal are included at appendix 1 to 7. The full inspection reports are available from the Estyn website.
Travel arrangements and accessibility impact
Free school transport is currently provided in the County for walking distances greater than two miles for primary aged children and 1.5 miles for nursery children, living in their traditional catchment area.  The Authority’s Home to School Transport Policy will apply.
Part of the proposal is to upgrade the vehicular access to the south of the site which will improve accessibility.  

[bookmark: _Toc388349368]Impact Assessments
Community Impact Assessment
An initial community impact assessment has been undertaken and we would welcome your comments/views as part of this consultation as to whether you consider the proposal to have a positive/adverse effect. Mynydd Cynffig Primary operates a school ‘breakfast club’ and ‘after school club’ for pupils. However, neither building is utilised for out of-hours use by local organisations or for adult and community learning. Mynydd Cynffig Primary School runs all of its extra- curricular activities during the school day – so that everyone is able to access fully.
The initial draft assessment can be found in appendix A.
Welsh Language Impact Assessment
An initial Welsh impact assessment has been undertaken and we would welcome your comments/views as part of this consultation as to whether you consider the proposal to have a positive/adverse effect.
As the proposed relocated English medium school would continue ‘as is’ but in an alternative location, it is considered that there would be no significant impact on the Welsh language provision currently experienced by pupils at the school. Welsh would continue to be taught through the curriculum as presently.
The authority will comply with its Welsh language policy by making sure that all signage used within the school site is bilingual.
The initial draft assessment can be found in appendix B.
Equality Impact Assessment
An initial equalities impact assessment has been undertaken and we would welcome your comments/views as part of this consultation as to whether you consider the proposal to have a positive/adverse effect.
As part of the overall process, the council has a duty to consider the implications of any proposal on all members of the local community who may be affected unfairly as a result of the proposal being carried out. An initial screening has been made of the potential for inequality of opportunity arising from these proposals and it indicates that a full equalities impact assessment will be required in due course. If you have any views on the potential of this proposal to affect any groups or individuals either positively or adversely, then we would welcome your comments as part of this consultation.
The initial draft screening can be found in appendix C.
United Nations Convention on the Rights of the Child
The proposal is likely to benefit children and young people in accordance with the 7 core aims of the United Nations Convention on the Rights of the Child namely: 
· Have a flying start in life;

· Have a comprehensive range of education and learning opportunities;

· The best possible health, free from abuse, victimisation and exploitation;

· Have access to play, leisure, sporting and cultural activities;

· Are listened to, treated with respect and have their race and cultural identity recognised;

· Have a safe home and a community which supports physical and emotional wellbeing;

· Are not disadvantaged by poverty.
[bookmark: _Toc388349369]Risks
The risks associated with the proposal and counter measurements are detailed overleaf.
	Main Risk
	Counter Measures

	1. School not ready for occupation by published date 

	Robust programme established clarifying critical path; ensure business cases are progressed in a timely manner and design/contractor appointments are managed in an appropriate timeframe.

	2. Insufficient funding available to progress preferred option.
	Early estimated costs to be established and checked at regular intervals through the design process; undertake value engineering if required.

	3. Funding delayed / stream stagnates and potential phased construction required resulting in increased costs.

	Robust and timely business case              preparation/submission/approval to enable early indication of any potential problems so that the effect of any potential funding delay could be addressed at an early stage and minimised.

	4. Risk that the aspirations and expectations of users are not met.
	Consultation meetings will be held with stakeholders and help ensure that they understand the scheme and that the building has been designed to take account of needs.

	5. Planning issues encountered
	Make necessary changes to building design.

	6. Parents choose not to send their children to their designated school
	Quality of new build and provision attracts all current pupils on roll and into the future.

	7. School relocation may cause some disruption and uncertainty for a period of time.
	This can be kept to a minimum by working closely with the head teacher, governors and staff by planning the programme around the needs of the school.


[bookmark: _Toc388349370]Alternatives
Other options were considered as detailed, together with the reasons why these have been discounted:
Option 1- Continue with the current arrangements with the school being run over two sites  
This was discounted principally because this option is not sustainable, does not meet the strategy and aims of the authority as set out in the policy of 2006 for all through primary schools and would disadvantage future generations of learners by not addressing the need for 21st Century pupil places.  The current school buildings have been categorised as Grade C (in poor condition) and the proposal would benefit learners by moving to a newly remodelled school suitable for the 21st Century.

Option 2- To provide additional accommodation at the Mynydd Cynffig Junior site to enable the transfer of pupils and closure of the Mynydd Cynffig Infant site 
This was discounted principally because Highways have ongoing safety issues with the existing junior site and feel it would worsen with the development of the primary school on the site.  Therefore, they would object to any planning application to further develop this site, due to serious concerns regarding highway safety.  

Option 3- To provide additional accommodation on the Mynydd Cynffig Infant site to enable the transfer of pupils and closure of the existing Mynydd Cynffig Junior site 
This was discounted principally because it was identified that the infant site was insufficient in size to accommodate the additional pupils from the junior site.  Also, Highways advised that they would object to any further development on the infant site, due to the poor access arrangements.   
Option 4 – To provide a redeveloped school building for Mynydd Cynffig Primary by utilising an existing comprehensive block, together with constructing a new extension on the Cynffig Comprehensive site.   
[bookmark: _Toc388349371]This has been identified as the preferred option as it would be the best in terms of educational provision for the area and will address the significant surplus places in the comprehensive school.  It will also enable all pupils in the school to integrate effectively on one school site and ease transition arrangements.  
Details of the affected school(s)
The following schools have been identified as indirectly affected or likely to be affected by the proposal:
	Afon y Felin Primary
Heol y Parc
North Cornelly
Bridgend
CF33 4PA

Ysgol y Ferch          o’r Sger
Greenfield Terrace
North Cornelly
Bridgend
CF33 4LW

	Cefn Cribwr Primary
Cefn Road
Cefn Cribwr
Bridgend
CF32 0AW

Cynffig Comprehensive
East Avenue
Kenfig Hill
Bridgend
CF33 6NP
	Corneli Primary
Hall Drive
North Cornelly
Bridgend
CF33 4LW
	Pil Primary
Pyle Inn Way
Pyle 
Bridgend
CF33 6AB


The table below provides details of the January 2016 numbers on roll at each of the schools and the figures recorded for the previous four annual censuses.
	
	Jan 2016
	Jan 2015
	Jan 2014
	Jan 2013
	Jan 2012

	
	F/T
	P/T
	F/T
	P/T
	F/T
	P/T
	F/T
	P/T
	F/T
	P/T

	Afon y Felin Primary
Cefn Cribwr Primary
Corneli Primary
Pil Primary 
Ysgol y Ferch o’r Sger
Cynffig Comprehensive 
	112
173
302
221
249
650
	5
8
0
11
0
0
	102
153
332
223
248
660
	7
12
0
11
3
0
	95
161
312
229
254
676
	0
5
0
11
2
0
	103
149
291
238
239
641
	0
3
0
6
0
0
	102
138
288
232
240
721
	0
0
0
7
0
0



The following tables provide 5 Year projections of pupil population:
Afon y Felin Primary School

	Year
	N1
	N2
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total
	Total Inc. housing
developments

	2017
	6
	15
	17
	16
	18
	9
	13
	9
	21
	103
	103

	2018
	5
	16
	16
	18
	15
	18
	8
	12
	10
	97
	97

	2019
	5
	16
	16
	17
	17
	15
	17
	8
	14
	104
	104

	2020
	5
	16
	16
	17
	16
	16
	14
	16
	9
	104
	104

	2021
	5
	16
	16
	17
	16
	15
	16
	14
	19
	113
	113



Cefn Cribwr Primary 
	Year
	N1
	N2
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total
	Total
Inc. housing developments

	2017
	5
	21
	23
	21
	25
	20
	18
	22
	20
	149
	149

	2018
	5
	23
	24
	22
	20
	25
	19
	18
	22
	150
	150

	2019
	5
	23
	24
	23
	21
	20
	25
	19
	18
	150
	150

	2020
	5
	23
	24
	23
	22
	21
	20
	24
	20
	154
	154

	2021
	5
	23
	24
	23
	22
	22
	21
	20
	25
	157
	157



Corneli Primary School 
	
	
	
	
	
	
	
	
	
	
	
	

	Year
	N1
	N2
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total
	Total
Inc. housing developments

	2017
	0
	37
	43
	37
	34
	31
	41
	29
	50
	265
	285

	2018
	0
	39
	37
	43
	35
	35
	32
	42
	28
	252
	275

	2019
	0
	39
	41
	37
	40
	36
	36
	33
	41
	264
	290

	2020
	0
	39
	40
	39
	35
	42
	37
	37
	32
	262
	289

	2021
	0
	39
	40
	39
	37
	36
	43
	38
	37
	270
	297



Pil Primary School

	Year
	N1
	N2
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total
	Total
Inc. housing
developments

	2017
	10
	30
	30
	29
	23
	25
	28
	24
	26
	185
	185

	2018
	11
	30
	30
	30
	29
	22
	23
	28
	22
	184
	184

	2019
	11
	30
	30
	30
	30
	28
	20
	23
	26
	187
	187

	2020
	11
	30
	30
	30
	30
	29
	26
	20
	21
	186
	186

	2021
	11
	30
	30
	30
	30
	29
	26
	26
	18
	189
	189



Ysgol y Ferch o’r Sger
	Year
	N1
	N2
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total
	Total
Inc. housing
developments

	2017
	2
	35
	35
	32
	40
	28
	25
	24
	30
	214
	214

	2018
	2
	36
	35
	32
	33
	40
	25
	24
	24
	213
	213

	2019
	2
	36
	36
	32
	33
	33
	36
	24
	24
	218
	218

	2020
	2
	36
	36
	33
	33
	33
	30
	35
	24
	224
	224

	2021
	2
	36
	36
	33
	34
	33
	30
	29
	35
	230
	230



Cynffig Comprehensive School
	Year
	Y7
	Y8
	Y9
	Y10
	Y11
	Y12
	Y13
	Total
	Total
Inc. housing development

	2017
	132
	120
	117
	109
	106
	59
	32
	675
	692

	2018
	140
	133
	120
	122
	108
	55
	37
	715
	734

	2019
	122
	141
	133
	125
	120
	56
	34
	731
	752

	2020
	126
	123
	141
	139
	124
	63
	35
	751
	773

	2021
	117
	127
	123
	147
	137
	64
	39
	754
	776




The schools in the cluster could be indirectly affected by potential shifts in parental preference of schools in the area.  This potentially could have an effect on pupil numbers at these schools.
[bookmark: _Toc388349372]Land and buildings
The future of the Mynydd Cynffig Infant and Junior sites is yet to be determined.  The Council’s Cabinet will make any decisions regarding whether these sites will be disposed of at a future date.  If the decision is taken to dispose of the sites, the capital receipts from the sales will be reinvested into the School Modernisation Programme.

The following table sets out the capacities and an assessment of the quality of accommodation as per the council’s Asset Management and Accessibility Plans of the schools identified as being directly affected or likely to be affected by the proposal. The capacity calculation is determined as per the Welsh Government Circular No 21/2011 ‘Measuring the Capacity of Schools in Wales’.

	School
	Category
	Capacity
	Nursery
	Quality of Accommodation

	Afon y Felin Primary
	Community
	117
	39
	Grade B (Satisfactory - performing as intended but exhibiting minor deterioration) 

	
	
	
	
	

	Cefn Cribwr Primary
	Community
	111
	27

	Grade B (Satisfactory - performing as intended but exhibiting minor deterioration)


	Corneli Primary
	Community
	261
	44
	Grade C (Poor – exhibiting major defects and/or not operating as intended)

	Pil Primary
	Community
	192
	47
	Grade B (Satisfactory - performing as intended but exhibiting minor deterioration)

	Ysgol y Ferch o’r Sger
	Community
	217
	44
	Grade C (Poor – exhibiting major defects and/or not operating as intended)

	Cynffig Comprehensive
	Community
	1013
	-
	Grade C (Poor – exhibiting major defects and/or not operating as intended)


Finance
[bookmark: _Toc388349373]The anticipated cost of the new school will be met from the Welsh Government’s 21st Century Schools Programme, for which we have had ‘approval in principle’, and the Council’s capital programme as approved by Council in October 2015. The capital budget allocation for the project is £7,050,000.  We will progress the necessary business case procedures in line with Welsh Government requirements during the building development and design stages. Any capital receipt received from the sale of any existing sites would be reinvested in the School Modernisation Programme.
The current funding (2015/16) per pupil at Mynydd Cynffig Primary is split between the Infant and Junior sites (as the Primary did not come into effect until September 2015): 
Mynydd Cynffig Junior - £3,255
Mynydd Cynffig Infants - £3,435
Therefore, the proposal to relocate and increase capacity should generate cost efficiencies.  The exact amounts are difficult to quantify at present as they will form part of the annual formula funding process.
The consultation process
The consultation process will be completed by 22 November 2016 and the outcomes, which will be incorporated into the proposal where possible, will be reported to a Cabinet meeting on 10 January 2017. Responses to this consultation will not be counted as formal objections, this can only occur during the Public Notice stage as outlined below. If there is a decision not to proceed, that will be the end of this proposal for the foreseeable future and an alternative proposal will need to be sought. 
If the decision is to go ahead, a statutory notice outlining the proposal would need to be published for a period of 28 days and any formal written objections would be invited during this time.  If there are objections at this Public Notice stage, Cabinet will need to consider the proposal.  Cabinet could then accept, reject or modify the proposal. If there are no objections to the proposal, then it will go ahead subject to final approval by Cabinet.
[bookmark: _Toc394923722]Next steps
The provisional timetable and procedure are as follows:
	Activity
	Date

	Consultation period where we welcome your views and observations on the proposal*. 
	4th October – 22nd  November 2016

	Draft Consultation Report to Cabinet on the outcomes of the consultation.
	10th January 2017

	Publish Approved Consultation Report on BCBC website, hard copies available on request.
	

	If agreed by the Cabinet of Bridgend County Borough Council, a Public Notice will be published and there will be a period of 28 days in which to submit any objections to the proposal in writing.
	17th January 2017

	If there are no objections Cabinet can decide whether to proceed or not. If there are any objections, an Objections Report will be forwarded to Cabinet for their consideration and subsequent determination. The approved report will then be published on the BCBC website and hard copies of the report will be made available upon request.
	28th February 2017

	Implementation.
	1st September 2018


*Please note that responses to consultation will not be counted as objections to the proposals. Objections can only be registered during the public notice period.
What do you now have to consider?
You are invited to consider the proposal and submit your views as to whether or not you support the re-location and enlargement of Mynydd Cynffig Primary, to a redeveloped school building on the current Cynffig Comprehensive School site.
[bookmark: _Toc388349374]How do you make your views known?
There will be consultation meetings and bookable drop-in sessions held as detailed overleaf for the different interested parties. If you require these consultation meetings/sessions to be provided in Welsh, please contact Ellen Franks on 01656 642617 as soon as possible.
Venue - Mynydd Cynffig Primary School, Junior campus
· Meeting for staff				- 	31st October 2016 at 4pm

· Meeting for the Governing Body		-	31st October 2016 at 4pm 

· Meeting for the School Council		-	19th October 2016 at 10am

· Drop in sessions for parents, carers, members of the local community and all other interested parties* 				1st November 2016 at 4pm

Venue – Cynffig Comprehensive School
· Meeting for staff				- 	10th October 2016 at 3.30pm

· Meeting for the Governing Body		-	10th October 2016 at 3.30pm

· Meeting for the School Council		-	To be arranged

· Drop in sessions for parents, carers, members of the local community and all other interested parties* 				8th November 2016 at 4pm
	* Please contact Ellen Franks on 01656 642617 to book a place for the drop in session
If you have any further questions regarding this proposal, wish to put your views in writing, suggest alternative proposals or request a copy of the consultation report when published, please contact (using the attached pro forma):
	Post: Corporate Director – Education and Family Support
Education and Family Support Directorate, Civic offices
Angel Street
Bridgend
CF31 4WB
	Please mark for the attention of Ellen Franks, or Email: Ellen.Franks@bridgend.gov.uk

Online: www.bridgend.gov.uk/consultation or click here 

Tel: (01656) 642617

	
	


Alternative formats are also available upon request. 
All views must be received by no later than 22nd November 2016. 

Pro forma
Pro forma - Proposal to make a regulated alteration to Mynydd Cynffig Primary School, by relocating and enlarging the school, to the site of Cynffig Comprehensive School with effect from 1st September 2018  


Name: 


Contact details:

Are you (please tick): 
	
	School governor
	
	Parent/guardian

	
	
	
	

	
	School pupil
	
	School staff

	
	
	
	

	
	Other interested party (please specify) 


	


Are you in favour of the proposal? 	Yes		No 
Please let us know the reasons for your choice
Any additional Comment/suggestions/requests/questions:


									










Appendix A - Community Impact Assessment
Name of proposal: 
Proposal to make a regulated alteration to Mynydd Cynffig Primary by enlarging and relocating the school to a remodelled school and new provision on the Cynffig Comprehensive site, creating a 420 place school plus a nursery of 60 full time equivalent pupils with effect from 1st September 2018.
Who will make the decision? :
Cabinet
Who has been involved in developing the proposal? :
Corporate Director – Education and Family Support
Head of Education and Early Help – Education and Family Support 
Schools Programme Manager – Education and Family Support
Project Manager – Education and Family Support 
Aims and objectives:
Proposal to make a regulated alteration to Mynydd Cynffig Primary by enlarging and relocating the school to a redeveloped school on the Cynffig Comprehensive site, creating a 420 place school plus a nursery of 60 full time equivalent pupils with effect from 1st September 2018.
This will enable Mynydd Cynffig Primary pupils currently located at two separate sites to come together in one school.  
Key actions: 
· Statutory procedure to make a regulated alteration to Mynydd Cynffig Primary School.

Expected outcomes: Mynydd Cynffig Primary School will relocate to a redeveloped school on the existing Cynffig Comprehensive site, providing 420 places plus a nursery of 60 full time equivalent pupils with effect from 1st September 2018.

Who will be affected: Staff, governors, pupils, parents and the community

Approximately how many people will be affected: potentially in excess of 1000 people

Expected date of decision: 28th February 2017
Scope/focus of the assessment: Consideration given to
· the existing use of the schools by the community; 
· accessibility to pupils, staff, parents and the community;
· impact of moving a primary school
· impact on the school building
· impact on the extended community
Relevant data and/or research:
· Out of hours use of school buildings 
· 2006 BCBC report entitled ‘Strategy, Principles, Policy and Planning Framework’  which informs the approach for addressing strategic priorities within the County Borough and the subsequent 2015 ‘Principles Document’
· pupil projections, capacity, building conditions

Findings:
Community Use:  
· Mynydd Cynffig Primary operates a school ‘breakfast club’ and ‘after school club’ for pupils. However, neither infant nor junior building is utilised regularly for out of-hours use by local organisations or for adult and community learning.
· The comprehensive school has community use of its facilities.  Provision and usage will be reviewed during the consultation and design development process.

Primary Policy:
· This proposal aligns with the Council’s 2006 education principles and policy regarding provision – ‘Learning Communities – Schools of the Future’ and the March 2015 ‘Principles Document’

Pupil projections, capacity, building condition:
· The pupil projections affecting primary schools in the Cynffig cluster (Afon y Felin Primary, Cefn Cribwr Primary, Corneli Primary, Pil Primary, Ysgol y Ferch o’r Sger, Cynffig Comprehensive) show that the pupil population is increasing for certain areas within the cluster. 
· Building conditions in respect of the existing buildings are outlined below:
· Mynydd Cynffig Infants and Juniors buildings – Condition Grade C (Poor – exhibiting  major defects and/or not operating as intended)
· Accessibility of Mynydd Cynffig buildings are categorised as C (Largely inaccessible. Non-Compliant with DDA but could be made, subject to extensive works.).

Impact on extended community

· There will be a positive impact in terms of modern, accessible facilities.

Impact on other schools
· It is considered that relocating the primary school to the comprehensive school site will not have a significant impact on other schools within the area.

How will the decision affect people with different protected characteristics? :

There would likely be a positive impact given that the new school would be fully DDA compliant which would support all pupils, staff, visitors etc.
Consultation
Has there been specific consultation on this decision (if not, state why not and/or when this may happen): 
Consultation will commence 3rd October 2016.

What were the results of the consultation? :
The impact of this proposal has been considered and further responses have been requested as part of this consultation, the outcome of which will be recorded and reported to Cabinet in the Consultation Report

Across the protected characteristics, what difference in views did analysis of the consultation reveal?
TBC upon completion of consultation

What conclusions have been drawn from the analysis on how the decision will affect people with different protected characteristics?
TBC upon completion of consultation

Assessment of impact on staff
Please give details of impact on staff, including staffing profile if/as appropriate:

The proposal may have an impact on teaching and non-teaching staff.  Determination of this is a matter for the governing body once they understand the needs of the individual schools and the budget available to them in order to determine the staffing structures required.

Assessment of impact on wider community
Please give details of any impacts to the community as a whole:

To be confirmed following consultation.

Analysis of impact by protected characteristics
Please summarise the results of the analysis:
It is considered that the characteristics affected could be that of age and disability

Assess the relevance and impact of the decision to people with different characteristics Relevance = High/Low/None Impact = High/Low/Neutral
	Characteristic
	Relevance
	Impact

	Age
	High
	Low

	Disability
	High
	Low

	Gender reassignment
	None
	Neutral

	Marriage and civil partnership
	None
	Neutral

	Pregnancy and maternity
	None
	Neutral

	Race
	None
	Neutral

	Religion or belief
	None 
	Neutral

	Sex
	None
	Neutral

	Sexual orientation
	None 
	Neutral

	Other socially excluded groups (include health inequalities)
	None
	Neutral



Where any negative impact has been identified, please outline the measures taken to mitigate against it:

The Authority will:

· Encourage and support the schools in the continued provision of community use of the school building.
· Ensure a smooth transition by working closely with the schools.
· The LA would seek to support the schools in building positive relationships to mitigate any anxiety if forthcoming in respect of the proposed relocation.

Please advise on the overall equality implications that should be taken into account in the final decision, considering relevance and impact:

To be confirmed following the consultation process.

Signed:
	
Schools Programme Manager, Education and Family Support



Date:
	
26th September 2016








Appendix B - Welsh Language Impact Assessment
Mynydd Cynffig Primary School
Draft – to be updated following consultation


Proposal to make a regulated alteration to Mynydd Cynffig Primary by enlarging and relocating the school to a remodelled school with new provision on the Cynffig Comprehensive site, creating a 420 place school plus a nursery of 60 full time equivalent pupils with effect from 1st September 2018.
As the proposed relocated English medium school would continue ‘as is’ but in a different location it is considered that there would be no significant impact on the Welsh language provision currently experienced by pupils at the school. Welsh would continue to be taught through the curriculum. 
The authority will comply with its Welsh language policy by making sure that all signage used within the school sites are bilingual.

Project Manager, School Modernisation 
26th September 2016




Appendix C - Equality impact assessment (EIA) screening form
Draft – to be updated following consultation

Name of policy being screened Proposal to make a regulated alteration to Mynydd Cynffig Primary School.

Brief description of the Policy. Proposal to make a regulated alteration to Mynydd Cynffig Primary School by enlarging and relocating the school to the site of Cynffig Comprehensive, East Avenue, Kenfig Hill, with effect from 1st September 2018. 

Does this policy relate to any other policies? School Modernisation Programme

What is the aim or purpose of the policy? To create a primary school to serve the traditional catchment area of Mynydd Cynffig.

Who is affected by this policy (e.g. staff, residents, disabled people, women only?)
Staff, parents, pupils, governors and the community

Who is responsible for delivery of the policy?
Corporate Director – Education and Family Support 

The following sections must be completed for all policies being reviewed or revised:

Is this a review of an existing policy? No

If this is a review or amendment of an existing policy, has anything changed since it was last reviewed? N/A

Has an EIA previously been carried out on this policy? Yes, an EIA screening was undertaken in October 2015

If an EIA exists, what new data has been collected on equality groups since its completion?

Data on individual pupils is available through the schools admissions process. 

Screening questions

1. Is this policy an important or ‘large scale’ function, and/or is it likely the policy will impact upon a large number of staff, residents and/or contractors?

Yes					 (Guidance)

2. Is it possible that any aspect of the policy will impact on people from different groups in different ways? (See guidance for list of ‘protected characteristics’ to consider)

	Characteristic
	Yes 
	No
	Unknown
	Explanation of impact

	Age

	X
	
	
	Given the proposal relates to a primary school this will impact predominantly on pupils of ages 3-11 .  

	Disability

	X
	
	
	There would likely be a positive impact given that the new build primary school would be fully DDA compliant and support all pupils, staff, visitors etc. 

	Gender reassignment

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Pregnancy and maternity

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Race 

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Religion/belief

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Sex

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Sexual orientation 

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Civil Partnerships and Marriage

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  



Yes                               	(Guidance)

     Please expand on your answer:

The proposal is to enlarge and relocate Mynydd Cynffig Primary School to the site of Cynffig Comprehensive School to accommodate 420 pupils aged 4-11 and a 60 place nursery. 

3. What is the risk that any aspect of the policy could in fact lead to discrimination or adverse effects against any group of people? (See guidance for list of protected characteristics?)

The new build and refurbished part of the comprehensive school site will meet full DDA compliance.  However, the remaining parts of the comprehensive school on the same site will not benefit from the investment.  Therefore there may be some expectations that when transitioning from primary to secondary education on the same site, pupils with disabilities may find is difficult to access those parts of the secondary school (outside of this proposal) to the same extent.

What action has been taken to mitigate this risk?	 Guidance

Please expand:

The individual needs of learners with disabilities are considered on a case by case basis and adaptations are funded through appropriate capital budget funding streams.  In the scenario where a child in the new primary school is unable to access locations within the comprehensive school due to their specific disability, appropriate adaptations will be considered.

4. Could any aspect of the policy help BCBC to meet the main public sector duties? Bear in mind that the duty covers 9 protected characteristics. Guidance

	Duty
	YES
	NO
	Unknown

	Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by the Act
	X
	
	

	Advance equality of opportunity between persons who a relevant protected characteristic and persons who do not share it
	X
	
	

	Foster good relations between persons who share a relevant protected characteristic and persons who do not share it
	X
	
	


Please set out fully your reasoning for the answers given to question 4 including an awareness of how your decisions are justified.
The proposal will ensure that all learners, including those with disabilities and additional learning needs have access to a learning environment to support their needs. 












5. Could any aspect of the policy help BCBC to further its commitments set out in the council’s Welsh Language Scheme?

As the proposal is to relocate and enlarge the English medium school to a site within the area it is considered that there would be no impact on the Welsh language provision currently experienced by pupils. Welsh would continue to be taught through the curriculum.  

6. Are you aware of any evidence that different groups have different needs, experiences, issues and/or priorities in relation to this policy? 

No                               	(Guidance)


7. Is this policy likely to impact on Community Cohesion?

Children in the Primary school will be impacted more given this proposal relates to the relocation of the school. Additionally, pupils, parents, carers and guardians may feel affected by the loss of the identity of the current school once it is located within Cynffig Comprehensive school.  This may effect community cohesion.  Nevertheless, the proposal will ensure that all primary learners, including those with disabilities have access to a learning environment fit for the 21st century to support their needs. All pupils from the local communities will share the same wider school site from primary through to secondary education and this may therefore support greater community cohesion in the long term.

Conclusions

8. What level of EIA priority would you give to this policy?  	(Guidance)

  HIGH               - 	full EIA within 6 months, or before approval of policy	

Please explain fully the reasons for this judgement including an awareness of how your decisions are justified.

Drawing comparisons with other similar schemes that have been undertaken in the County Borough, it is anticipated that a full EIA be required in due course.





Given the 







7. 	Will the timescale for EIA be affected by any other influence e.g. Committee deadline, external deadline, part of a wider review process? 			   
	(Guidance)

No

9. Who will carry out the full EIA? 

Group Manager, Business Strategy and Performance

EIA screening completed by:  Group Manager, Business Strategy and Performance

Date:  19th September 2016

Appendix 1
Estyn report- Mynydd Cynffig Primary School[image: ] [image: ]
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Appendix 2
Estyn report- Afon y Felin Primary School
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Appendix 3
Estyn report- Cefn Cribwr Primary School
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Appendix 4
Estyn report- Corneli Primary School

Summary

The school’s current performance Adequate
The school’s prospects for improvement Adequate

Current performance

The school’s current performance is adequate because:

· many pupils make good progress in reading as they move through the school;
· most pupils speak confidently, listen attentively and adapt their spoken language
· appropriately to informal and formal situations;
· the behaviour of most pupils is good;
· most pupils feel safe;
· most pupils eligible for free school meals pupils make good progress in relation to their individual targets;
· the school is a fully inclusive community, which treats all pupils equally and with respect; and
· the provision for pupils with additional leaning needs is good.

However:

· many pupils do not write enough extended pieces of work;
· many pupils do not make consistent progress in mathematics across the school;
· provision for the development of skills across the curriculum is not consistent,
· particularly for more able pupils; and
· a significant minority of teachers do not always provide challenging and
· engaging activities for all pupils.

Prospects for improvement

The school’s prospects for improvement are adequate because:

· the headteacher has begun to build a culture of improvement and created a
strong sense of wellbeing for all pupils;
· there are effective systems in place for the performance management of staff;
· the headteacher and a few senior leaders have begun to evaluate standards and the quality of provision more rigorously;
· the governing body provides clear strategic direction for the school;
· productive partnerships with parents and behaviour support specialists make a strong contribution to the wellbeing of pupils; and
· the professional development of staff is having a positive impact on improving
pupils’ reading skills.

However:

· senior leaders do not consistently secure improvement across the school;
· all senior leaders do not use performance data well enough to inform strategic
· thinking;
· the outcomes of self-evaluation derive from a limited amount of evidence; and
· the development of a suitably rigorous system of monitoring and self-evaluation is at an early stage.

Recommendations

R1 Improve standards in mathematics across the school

R2 Improve standards in writing across the school

R3 Improve teaching by providing more opportunities in lessons that challenge and
engage all learners, particularly for those who are more able

R4 Apply assessment for learning strategies more consistently across the school

R5 Ensure that all senior leaders are accountable for securing improvements in
standards and the quality of provision

R6 Develop consistent Foundation Phase provision in all classes

What happens next?

The school will draw up an action plan which shows how it is going to address the
recommendations. Estyn will monitor the school’s progress.


Appendix 5
Estyn report- Pil Primary School
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Appendix 6
Estyn report- Ysgol y Ferch o’r Sger[image: ] [image: ]



Appendix 7
Estyn report- Cynffig Comprehensive 
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Appendix 8
List of stakeholders
· The Governing Body, parents, staff, carers, guardians and pupils of Mynydd Cynffig Primary   
· The Governing Body, parents, staff, carers, guardians and pupils of Cynffig Comprehensive School    
· Other schools within the cluster/area: Afon y Felin Primary, Cefn Cribwr Primary, Corneli Primary, Pil Primary, Ysgol y Ferch O’r Sger and Cynffig Comprehensive
· Neighbouring authorities
· The Church in Wales and Roman Catholic Diocesan Authorities
· Welsh Ministers
· Welsh Government
· Assembly Members for all constituencies and regional areas serving Bridgend County Borough Council
· Members of Parliament 
· Estyn
· Teaching and support staff trade unions 
· Central South Consortium Joint Education Service
· Regional Transport Consortium
· South Wales Police and Crime Commissioner
· Town and Community Councils
· Communities First Partnership 
· Independent nursery providers serving the area

· BCBC Childcare team

· Cabinet Members
· Corporate Management Board
· Ward Members
· Group Manager, Inclusion 
· Mudiad Ysgolion Meithrin
· Wales Pre-School playgroup
· Children and Young People’s Overview and Scrutiny Committee
· ABMU Health Board 
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