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Scrutiny Forward Work Programme for the period 01 November 2017– 31 January 2018

	Meeting Date
	Corporate Scrutiny Committee
	Meeting Date
	Subject Scrutiny Committee 1
	Meeting Date
	Subject Scrutiny Committee 2
	Meeting Date
	Subject Scrutiny Committee 3

	15-Nov
	Digital Transformation Programme
The ongoing monitoring of the project including its potential savings and risks
	06-Nov
	Residential Remodelling – Childrens Services

Appraisal of the options and proposed new model for children's residential provision and use of therapeutic interventions. (Pre decision item)

	12 -Dec
	Child and Adolescent Mental Health Services (CAMHS)

To receive a report detailing how children and young people with mental health issues are identified and supported by professionals and volunteers.  To include how communication and joint working between CAMHS and the YOS has been achieved following staffing related issues.
	22 - Nov
	Waste Services (Operational)

To review the implementation and roll-out of the new waste services contract.  The review to include the concerns that have been raised by the public and recorded on the Member Referrals system.   


This meeting is planned to be webcast

	
	
	
	
	
	
	
	

	14-Dec
	Budget Consultation
To consider the budget proposals for the 2018-19 financial year
	04-Dec
	Budget Consultation

To consider the budget proposals for the 2018-19 financial year
	07-Dec
	Budget Consultation

To consider the budget proposals for the 2018-19 financial year
	06-Dec
	Budget Consultation

To consider the budget proposals for the 2018-19 financial year

	
	2017-2018 Half Year Financial Performance and Half Year Corporate Plan Performance
	
	
	
	
	
	

	25-Jan
	
Budget Responses and Budget REP


	10-Jan
	
Schools Strategic Review

Post-16 Education – proposals being consulted upon to include the relationships between secondary schools and colleges
	8-Jan
	
Empty Homes

A report to inform of the current Welsh Government policy and how BCBC are bringing back into use empty properties across the Borough
	17 -Jan
	
Community Asset Transfer

The current position on the Community Asset Transfer policy and how BCBC are engaging with communities to promote the scheme

	
	
Corporate Plan
	
	
	
	
	
	

	21- Feb
	
20172018 Quarter 3 Financial Performance
	8-Feb
	

School Standards

Annual school performance report from CSC
	7-Feb
	
Economic Prosperity of Bridgend County Borough

To include areas such as City Deal, Economic Development, Worklessness Programmes, EU Funding for Skills.
	12-Feb
	
Town Centre Regeneration 

To provide members with information on the responsibilities of the Council and how these are managed and can be developed with reduced resources

	
	
City Deal 

To receive an update on the current position of City Deal, how BCBC are contributing and the expected outcomes for Bridgend

	
	
	
	
	
	




