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[bookmark: _Toc388349357]Overview
This consultation is to invite views on the proposal to make a regulated alteration to Pencoed Primary by relocating the school, including the Heol y Cyw campus, to a new school building to be constructed on the current Pencoed Primary playing fields site, Penprsyg Road, Pencoed, Bridgend, CF35 6RH.
How to respond
This consultation period will begin on the 23 March 2016 and close the 9 May 2016
You can respond or ask further questions in the following ways;
Tel: (01656) 643 643
Email: Ellen.Franks@bridgend.gov.uk 
Online: www.bridgend.gov.uk/consultation or click here
Post: Education and Transformation, Bridgend County Borough Council, Civic Offices, Angel Street, Bridgend, CF31 4WB.
Alternative formats are also available upon request. 
Data protection
How we use the views and information you share with us
All responses received by Bridgend County Borough Council will be seen in full by its staff members involved in the consultation process. The information may also be seen by other departments within the council or local service board members to help improve upon the services provided.
The council may also use the information gathered to publish subsequent documents both directly and indirectly linked to this consultation, however the Council will never disclose any personal information such as names or addresses that could identify an individual. 
If you do not wish for your opinions to be publicised, please state so in your response.
Related documents
For more information on consultations in Bridgend County Borough or how to join our Citizens’ panel. 
Visit: www.bridgend.gov.uk/consultation



[bookmark: _Toc388349361]Background and information
This consultation is to invite your views on the proposal to make a regulated alteration to Pencoed Primary by relocating the school, including the Heol y Cyw site, to a new school building to be constructed on the Pencoed Primary playing fields site with effect from 1st April 2018.
[bookmark: _Toc388349362]We are consulting with and seeking the views of multiple stakeholders (for a full list see appendix six).This consultation process will run from 23 March 2016 to 9 May 2016.
The proposal

It is proposed to make a regulated alteration to Pencoed Primary by relocating the school, including the Heol y Cyw campus, to a new build to be constructed on the Pencoed Primary playing fields site.  The Authority has already undertaken statutory processes to cease to maintain Heol y Cyw Primary School, which came into effect from the end of the Summer Term 2011 when the Heol y Cyw site became part of Pencoed Primary School.  This proposal will allow the Pencoed Primary school sites to join together on one single site.  The distance between the Heol y Cyw site and the site for the proposed new Pencoed Primary school approx. 2 miles. The  proposed school would have capacity of 510 pupils plus a nursery of 70 full time equivalent pupils, 8 places for the visually impaired, 8 infant observation places and 2 classes of 15 places for pupils with moderate learning difficulties. 
[bookmark: _Toc388349366][bookmark: _Toc388349363]Why has this proposal been brought forward? 
On 3rd March 2015, Cabinet approval was received for the Council to adopt revised principles as a framework for school organisation in Bridgend; five key principles were set out to inform the organisation and modernisation of our schools:
i. Commitment to high standards and excellence in provision;
ii. Equality of opportunity, so that all pupils can access quality learning
opportunities, regardless of which school they attend;
iii. Inclusive schools, which cater for the learning needs of all their pupils;

iv. Community focussed schools, where the school actively engages with its local
community;
v. Value for money.
The Policy and Planning Framework sets out 17 areas where the principles should be applied in practice. Those which are particularly relevant in the context of this proposal concern the value for money, efficiency and effectiveness.
Pencoed Primary School is currently split over three sites; the main school is located at Penprysg Road on two sites and are separated by a very busy main road, the third site is at Heol y Cyw. The school buildings are in a varying state of repair, ranging from satisfactory (performing as intended but exhibiting minor deterioration) to poor (exhibiting major defects and/or not operating as intended).  The school buildings across the three sites have a combined repairs and maintenance backlog of £1,678,720.00.
The Council have brought forward this proposal in order to bring the whole school together. The school would be on one site, in a new school building which would be suitably designed to meet the requirements for the delivery of 21st Century teaching and learning. 
The current 4-11 capacity of the school is 455 with 492 pupils aged 4-11 on roll as at January 2016, resulting in 37 deficit places. The number on roll is projected to rise to 511 in 2021, which would mean that deficit places would be 56 should the school remained as current. 
What the proposal means in practice
The proposal means that Pencoed Primary School, Penprysg Road and the Heol y Cyw site of Pencoed Primary would be relocated to a new school which would be constructed on the Pencoed Primary School playing fields site, Penprysg Road, Pencoed, Bridgend CF35 6RH.  This will allow all pupils to be located together on one site. 
Governing Body
The result of the proposal, should it go ahead, would be that the Governing body arrangements would remain unchanged from current arrangements. 
Staffing Issues
The result of the proposal, should it go ahead, would mean that the staffing complement should remain as it is, on the basis that there is no projected decrease  in number of pupils at the school. 
[bookmark: _Toc388349364]What are the advantages if the proposal goes ahead?
· Allows all Pencoed Primary pupils and staff to be located together on one site;
· Pupils and staff would benefit from a brand new facility; 
· Savings on repairs and maintenance expenditure of aging school buildings; 
· Community provision could be incorporated into new school build;
· A school which is designed to provide the right learning environment curricular opportunities particularly at the Foundation Phase. 
Currently, the environment for teaching and learning is poor in some buildings. The school is managing within this poor environment to provide an overall good standard of education. However, this poses a constant challenge, particularly since the introduction of the Foundation Phase curriculum that now places a greater emphasis on experiential learning. If the proposal goes ahead pupils will benefit from an improved learning environment, they will be able to more readily access the full range of curriculum opportunities and the overall standard of education will be better.
[bookmark: _Toc388349365]What are the potential disadvantages if the proposal goes ahead?
The school will lose the use of its playing fields during the construction of the new school.  However, alternate provision will be made for outdoor play during the construction period and when the new school is finished, the pupils will benefit from the use of an all-weather pitch
[bookmark: _Toc388349367]Impact of the proposals
Quality and standards in education;
The Foundation Phase curriculum places a great deal of emphasis on experiential and outdoor learning. New school buildings in Wales take this into consideration so that the learning environment effectively supports the curriculum activities and the ways in which teachers are expected to organise learning experiences and to teach. Outdoor learning experiences continue to be an important part of the curriculum at key stage 2. A move to a school that is purposely built around the needs for teaching and learning in the twenty first century should greatly improve the ability of the school to deliver the full curriculum at the Foundation Phase and at key stage 2 impacting positively on the quality and standards in education.
Outcomes (standards and wellbeing);
During Pencoed Primary’s inspection in January 2011, outcomes in standards and wellbeing were judged to be good.  
In the recent National Categorisation School Report 2015 / 2016 (January 2016), the school has been judged to be in a ‘green’ support category for standards and leadership.  It is in the upper quartile for performance at above the expected level in Foundation Phase and at/above the expected levels in KS2. This school compares very well with similar schools and is consistently in the upper FSM quartiles. Similarly, the excellent relationship with the community, due to a very strong parental engagement initiative, is very effective. 
Overall, attendance rates have improved over the past three years to 94.7%, slightly below the national target of 95%.
Unauthorised absence is low at 0.7%.
Provision (learning experiences, teaching, staffing, care support and guidance, and learning environment);
The quality of teaching at Pencoed Primary School is likely to be enhanced by a modern, new, purpose built facility. Staff morale is likely to be impacted positively and it should be easier for the school to maintain a good quality teaching force.

New school buildings take into consideration modern approaches to teaching and learning, including the need to provide environments suitable for small group teaching for pupils who start to fall behind in their learning. Therefore, care support and guidance should be improved as a consequence of the proposal. This in turn is likely to impact on higher pupil achievement and attainment. 

Leadership and management (leadership, improving quality, partnership working and resource management);
During Pencoed Primary’s inspection in January 2011, leadership and management were judged to be good and this has been maintained, as reported by the Challenge Adviser from Central South Consortium. The distributed model of leadership is well embedded in the school’s structure. Leaders have an excellent understanding of the challenges in their own area and the school in general.  Leaders, staff and governors have a shared vision and a clear strategy that is improving outcomes for learners.  There is a clear emphasis on raising standards and the school has high expectations for the achievement of its pupils
All staff share a common commitment to the school and work together cohesively.  The school’s self-evaluation programme identified accurately the school’s strengths and the areas it needs to develop through the use of the curriculum area teams.  Effective partnership activities contribute well to improving pupils’ standards and wellbeing.  The school has appropriate levels of well qualified, skilled, new and experienced staff and along with good levels of resources, ensures this is appropriate to support the learning environment.
Other considerations
The admissions authority for the proposed relocated Pencoed Primary pupils would be Bridgend County Borough Council. Admission arrangements would be as detailed within the Council’s ‘Starting School booklet – A Guide to Bridgend Council’s Policy & Admission Arrangements for Schools’. The Published Admission Number for the new school would be 72.

A summary of Her Majesty’s Inspectorate for Education and Training in Wales’ (Estyn) most recent inspection reports relating to all English and Welsh Medium schools directly and indirectly affected by the proposal are included at appendix 1 to 6. The full inspection reports are available from the Estyn website.
Travel arrangements and accessibility impact
Pupils will be provided with free transport to the new school in line with Bridgend County Borough Council’s school transport policy.  Free school transport is currently provided in the County for walking distances greater than 1.5 miles by safe, available walking routes.  The school bus service to transfer pupils to the new Pencoed Primary site will cost approximately £40,470p.a. The existing transport arrangements for the current split site school cost approximately £48,070p.a. The distance between the Heol y Cyw site and the site for the proposed new Pencoed Primary school is only approx. 2 miles. Consequently, journey times for pupils will be minimal, should the proposal be taken forward and one-way journeys certainly significantly less than 45 minutes. 
[bookmark: _Toc388349368]Impact Assessments
Community Impact Assessment
An initial community impact assessment has been undertaken and we would welcome your comments/views as part of this consultation as to whether you consider the proposal to have a positive/adverse effect. Pencoed Primary (including the Heol y Cyw site) operates school ‘breakfast clubs’ for pupils. However, neither building is utilised for out of-hours use by local organisations or for adult and community learning. There is no community use of the Pencoed School playing fields (the proposed site) either. Pencoed Primary School runs all of its extra- curricular activities during the school day – so that everyone is able to access fully.
The results of the initial assessment is that upon occupation of the new build school on the Pencoed Primary School site in April 2018, a positive impact is anticipated as a result of the provision of modern, accessible community facilities.
The initial draft assessment can be found in appendix A
Welsh Language Impact Assessment
An initial Welsh impact assessment has been undertaken and we would welcome your comments/views as part of this consultation as to whether you consider the proposal to have a positive/adverse effect.
As the proposed relocated English medium school would continue ‘as is’ but in a larger, purpose built building, it is considered that there would be no significant impact on the Welsh language provision currently experienced by pupils at the school. Welsh would continue to be taught through the curriculum as presently.
The authority will comply with its Welsh language policy by making sure that all signage used within the school site is bilingual.
The initial draft assessment can be found in appendix B
Equality Impact Assessment
An initial equalities impact assessment has been undertaken and we would welcome your comments/views as part of this consultation as to whether you consider the proposal to have a positive/adverse effect.
As part of the overall process, the council has a duty to consider the implications of any proposal on all members of the local community who may be affected unfairly as a result of the proposal being carried out. An initial screening has been made of the potential for inequality of opportunity arising from these proposals and it indicates that a full equalities impact assessment will be required in due course. If you have any views on the potential of this proposal to affect any groups or individuals either positively or adversely, then we would welcome your comments as part of this consultation.
The initial draft screening can be found in appendix C.


United Nations Convention on the Rights of the Child
The proposal is likely to benefit children and young people in accordance with the 7 core aims of the United Nations Convention on the Rights of the Child namely: 
· Have a flying start in life;

· Have a comprehensive range of education and learning opportunities;

· The best possible health, free from abuse, victimisation and exploitation;

· Have access to play, leisure, sporting and cultural activities;

· Are listened to, treated with respect and have their race and cultural identity recognised;

· Have a safe home and a community which supports physical and emotional wellbeing;

· Are not disadvantaged by poverty.
[bookmark: _Toc388349369]Risks
The risks associated with the proposal and counter measurements are detailed overleaf.
	Main Risk
	Counter Measures

	1. School not ready for occupation by published date 

	Robust programme established clarifying critical path; ensure business cases are progressed in a timely manner and design/contractor appointments are managed in an appropriate timeframe.

	2. Insufficient funding available to progress preferred option.
	Early estimated costs to be established and checked at regular intervals through the design process; undertake value engineering if required.

	3. Funding delayed / stream stagnates and potential phased construction required resulting in increased costs.

	Robust and timely business case              preparation/submission/approval to enable early indication of any potential problems so that the effect of any potential funding delay could be addressed at an early stage and minimised.

	4. Risk that the aspirations and expectations of users are not met.
	Consultation meetings will be held with stakeholders and help ensure that they understand the scheme and that the building has been designed to take account of needs.

	5. Planning issues encountered
	Make necessary changes to building design.

	6. Parents choose not to send their children to their designated school
	Quality of new build and provision attracts all current pupils on roll and into the future.

	7. School relocation may cause some disruption and uncertainty for a period of time.
	This can be kept to a minimum by working closely with the head teacher, governors and staff by planning the programme around the needs of the school.


[bookmark: _Toc388349370]Alternatives
Other options were considered as detailed, together with the reasons why these have been discounted:
Option 1- Continue with the current arrangements with the school being run from eight separate buildings over three sites  
This was discounted principally because this option is not sustainable, does not meet the strategy and aims of the authority and would disadvantage future generations of learners by not addressing the need for 21st Century pupil places.  
Option 2- To provide additional accommodation at the Pencoed Primary site to enable the transfer and closure of Heol y Cyw site 
This was discounted principally because, whilst this option would improve the situation with regards the disparate nature of the school and would be the least costly, it would not improve the situation sufficiently to warrant the capital investment and would not address the future needs of the area.  
Option 3- To provide a new school building on the Pencoed Primary playing field site, enabling the closure of the existing Pencoed and Heol y Cyw buildings 
This has been identified as the preferred option as it would be the best in terms of educational provision for the area and will address the projected increase in pupils.  It will also enable all pupils in the school to integrate effectively on one school site.  
Option 4 – To provide a new school building on the Pencoed Primary playing field site, to accommodate Pencoed and Heol y Cyw pupils, together with catering for rising demand for places in the area to enable the transfer and closure of Croesty Primary School.  
This option has been discounted as there is insufficient funding to proceed with this option and there is insufficient land on the site to accommodate a school of the required size.  
[bookmark: _Toc388349371]Details of the affected school(s)
The following English medium community schools have been identified as indirectly affected or likely to be affected by the proposal:
	Coety Primary,
Ffordd yr Hebog,
Coity,
Parc Derwen
Bridgend, 
CF35 6DH 
	Coychurch Primary,
Main Road,
Coychurch, 
Bridgend, 
CF35 5HN
	Croesty Primary,
Coychurch Road,
Pencoed,
Bridgend, 
CF35 5LY
	Pencoed Comprehensive, Coychurch Road,
Pencoed,
Bridgend, 
CF35 5LY


The table below provides details of the January 2016 numbers on roll at each of the schools and the figures recorded for the previous four annual censuses.
	
	Provisional Jan 2016
	Jan 2015
	Jan 2014
	Jan 2013
	Jan 2012

	
	F/T
	P/T
	F/T
	P/T
	F/T
	P/T
	F/T
	P/T
	F/T
	P/T

	Coety Primary
	313
	12
	226
	
	184
	5
	168
	4
	157
	3

	Coychurch Primary
	123
	5
	103
	3
	91
	2
	86
	3
	87
	

	Croesty Primary
	234
	
	225
	
	235
	1
	234
	
	228
	

	Pencoed Primary
	555
	1
	546
	6
	534
	4
	524
	14
	524
	18

	Pencoed Comprehensive
	863
	
	885
	
	868
	0
	879
	
	943
	



The following tables provide 5 Year projections of pupil population:
Coety Primary School

	Year
	N1
	N2
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total
	Total Inc. Parc Derwen housing development 4-11 only

	Jan 2017
	8
	58
	60
	47
	44
	33
	37
	34
	28
	349
	371

	Jan 2018
	10
	58
	60
	60
	47
	44
	33
	37
	34
	383
	425

	Jan 2019
	10
	58
	60
	60
	60
	47
	44
	33
	37
	409
	473

	Jan 2020
	10
	58
	60
	60
	60
	60
	47
	44
	33
	432
	518

	Jan 2021
	10
	58
	60
	60
	60
	60
	60
	47
	44
	459
	562



Coychurch Primary 
	Year
	N1
	N2
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total
	Total
Inc. housing developments

	Jan 2017
	4
	14
	21
	16
	20
	18
	11
	21
	18
	143
	148

	Jan 2018
	4
	15
	17
	23
	17
	22
	22
	13
	22
	155
	165

	Jan 2019
	4
	15
	17
	19
	24
	19
	26
	26
	14
	164
	174

	Jan 2020
	4
	15
	15
	19
	20
	26
	22
	31
	28
	180
	190

	Jan 2021
	4
	15
	18
	16
	20
	21
	31
	27
	34
	186
	196



Croesty Primary School 
	Year
	N1
	N2
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total
	Total 
Inc. housing developments

	Jan 2017
	
	29
	35
	30
	27
	31
	29
	23
	33
	237
	239

	Jan 2018
	
	29
	29
	35
	28
	27
	30
	30
	23
	231
	233

	Jan 2019
	
	29
	29
	29
	33
	28
	26
	31
	31
	236
	238

	Jan 2020
	
	29
	29
	29
	27
	33
	27
	27
	32
	233
	235

	Jan 2021
	
	29
	31
	29
	27
	27
	32
	28
	28
	231
	233



Pencoed Primary School

	Year
	N1
	N2
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total
	Total
Inc. housing
developments

	Jan 2017
	3
	65
	70
	78
	71
	66
	76
	69
	70
	568
	570

	Jan 2018
	3
	67
	67
	73
	76
	75
	66
	76
	70
	573
	575

	Jan 2019
	3
	67
	67
	70
	71
	81
	75
	66
	77
	577
	579

	Jan 2020
	3
	67
	67
	70
	68
	76
	81
	75
	66
	573
	575

	Jan 2021
	3
	67
	68
	70
	68
	72
	76
	81
	76
	581
	583



Pencoed Comprehensive School
	Year
	Y7
	Y8
	Y9
	Y10
	Y11
	Y12
	Y13
	Total
	Total
Inc. housing development

	Jan 2017
	146
	151
	172
	140
	152
	66
	51
	878
	940

	Jan 2018
	153
	155
	155
	181
	135
	75
	48
	902
	1004

	Jan 2019
	145
	162
	159
	163
	175
	66
	54
	924
	1037

	Jan 2020
	155
	154
	167
	167
	158
	86
	48
	935
	1048

	Jan 2021
	146
	164
	158
	175
	162
	77
	63
	945
	1058



[bookmark: _Toc388349372]Land and buildings
The following table sets out the capacities and an assessment of the quality of accommodation as per the council’s Asset Management and Accessibility Plans of the schools identified as being directly affected or likely to be affected by the proposal. The capacity calculation is determined as per the Welsh Government Circular No 21/2011 ‘Measuring the Capacity of Schools in Wales’.
	School
	Capacity 
	Quality of Accommodation

	Coety Primary
	420
	New School – November 2015

	Coychurch Primary
	134
	Overall condition rating B (Satisfactory – performing as intended but exhibiting minor deterioration)

	Croesty Primary
	205
	Overall condition rating B (Satisfactory – performing as intended but exhibiting minor deterioration) 

	Pencoed Comprehensive
	1115
	Overall condition rating B (Satisfactory – performing as intended but exhibiting minor deterioration)

	Pencoed Primary
	455
	Overall condition rating B (Satisfactory – performing as intended but exhibiting minor deterioration)






Finance
[bookmark: _Toc388349373]The anticipated cost of the new school will be met from the Welsh Government’s 21st Century Schools Programme, for which we have had ‘approval in principle’, and the Council’s capital programme as approved by Council in October 2015. We will progress the necessary business case procedures in line with Welsh Government requirements during the building development and design stages. Any capital receipt received from the sale of the existing Pencoed and Heol y Cyw sites would be reinvested in the School Modernisation Programme.
The current funding (2015/16) per pupil at Pencoed Primary is £3,227. The average primary school funding per pupil across Bridgend is £3,310. Therefore, the proposal to relocate and increase capacity should generate cost efficiencies.  The exact amounts are difficult to quantify at present as they will form part of the annual formula funding process.
The consultation process
The consultation process will be completed by 9 May 2016 and the outcomes, which will be incorporated into the proposal where possible, will be reported to a Cabinet meeting on 7th June 2016. Responses to this consultation will not be counted as formal objections, this can only occur during the Public Notice stage as outlined below. If there is a decision not to proceed, that will be the end of this proposal for the foreseeable future and an alternative proposal will need to be sought. 
If the decision is to go ahead, a statutory notice outlining the proposal would need to be published for a period of 28 days and any formal written objections would be invited during this time.  If there are objections at this Public Notice stage, Cabinet will need to consider the proposal.  Cabinet could then accept, reject or modify the proposal. If there are no objections to the proposal, then it will go ahead subject to final approval by Cabinet.
[bookmark: _Toc394923722]



Next steps
The provisional timetable and procedure are as follows:
	Activity
	Date

	Consultation period where we welcome your views and observations on the proposal*. 
	23 March – 9 May 2016

	Draft Consultation Report to Cabinet on the outcomes of the consultation.
	
7th June 2016

	Publish Approved Consultation Report on BCBC website, hard copies available on request.
	
14th June 2016

	If agreed by the Cabinet of Bridgend County Borough Council, a Public Notice will be published and there will be a period of 28 days in which to submit any objections to the proposal in writing.
	15th June 2016

	If there are no objections Cabinet can decide whether to proceed or not. If there are any objections, an Objections Report will be forwarded to Cabinet for their consideration and subsequent determination. The approved report will then be published on the BCBC website and hard copies of the report will be made available upon request.
	2nd August 2016

	Implementation.
	1st April 2018


*Please note that responses to consultation will not be counted as objections to the proposals. Objections can only be registered during the public notice period.
What do you now have to consider?
You are invited to consider the proposal and submit your views as to whether or not you support the re-location of Pencoed Primary, including the Heol y Cyw campus, to a new school building to be constructed on the current Pencoed Primary School playing fields site.
[bookmark: _Toc388349374]How do you make your views known?
There will be consultation meetings and bookable drop-in sessions held as detailed overleaf for the different interested parties. If you require these consultation meetings/sessions to be provided in Welsh, please contact Ellen Franks on 01656 642617 as soon as possible.
Venue - Pencoed Primary School, Penprysg campus
· Meeting for staff				- 	13th April 2016 (4pm)

· Meeting for the Governing Body		-	13th April 2016 (5pm)

· Meeting for the School Council		-	21st April 2016 (2pm)

· Bookable drop in sessions for parents, carers, members of the local community and all other interested parties* 13th April 2016 (6.30pm)
				-	
Venue – Pencoed Primary School, Heol-y-Cyw campus
· Bookable drop in sessions for parents, carers, members of the local community and all other interested parties* 14th April 2016 (6.30pm)
		
* please contact Ellen Franks on 01656 642617 to book a place for the drop in session
If you have any further questions regarding this proposal, wish to put your views in writing, suggest alternative proposals or request a copy of the consultation report when published, please contact (using the attached pro forma):
	Post: Corporate Director – Education and Transformation
Children’s Directorate, Civic offices
Angel Street
Bridgend
CF31 4WB
	Please mark for the attention of Ellen Franks, or Email: Ellen.Franks@bridgend.gov.uk

Online: www.bridgend.gov.uk/consultation or click here 

Tel: (01656) 642617

	
	


Alternative formats are also available upon request. 
All views must be received by no later than 9th May 2016. 









Pro forma
Pro forma - Proposal to make a regulated alteration to Pencoed Primary School, by relocating the school, including the Heol y Cyw campus, to the site of Pencoed Primary School playing fields at Penprysg Road, Pencoed with effect from 1st April 2018  


Name: 


Contact details:

Are you (please tick): 
	
	School governor
	
	Parent/guardian

	
	
	
	

	
	School pupil
	
	School staff

	
	
	
	

	
	Other interested party (please specify) 


	



Comment/suggestions/requests/questions:


									











Appendix A - Community Impact Assessment
Name of proposal: 
Proposal to make a regulated alteration to Pencoed Primary by relocating the school including the Heol y Cyw campus to a new school to be constructed on the Pencoed Primary playing fields site, creating a 510 place school plus a nursery of 70 full time equivalent pupils, 8 places for the visually impaired, 8 infant observation places and 2 classes of 15 places for pupils with moderate learning difficulties, with effect from 1st April 2018.
Who will make the decision? :
Cabinet
Who has been involved in developing the proposal? :
Corporate Director – Education and Transformation
Head of Strategy Partnerships and Commissioning – Education and Transformation
Project Manager - Property Services
Aims and objectives:
Proposal to make a regulated alteration to Pencoed Primary by relocating the school including the Heol y Cyw campus to a new school to be constructed on the Pencoed Primary playing fields site, creating a 510 place school plus a nursery of 70 full time equivalent pupils, 8 places for the visually impaired, 8 infant observation places and 2 classes of 15 places for pupils with moderate learning difficulties, with effect from 1st April 2018.
This will enable Pencoed Primary pupils currently located at three separate sites to come together in one school.  
Key actions: 
· Statutory procedure to make a regulated alteration to Pencoed Primary School.

Expected outcomes: Pencoed Primary School will relocate to a new Pencoed Primary school to be constructed on the existing Pencoed Primary playing fields site, providing 510 places plus a nursery of 70 full time equivalent pupils, 8 places for the visually impaired, 8 infant observation places and 2 classes of 15 places for pupils with moderate learning difficulties, with effect from 1st April 2018.
Who will be affected: Staff, governors, pupils, parents and the community

Approximately how many people will be affected: potentially in excess of 1000 people

Expected date of decision: July 2016.
Scope/focus of the assessment: Consideration given to
· the existing use of the schools by the community; 
· accessibility to pupils, staff, parents and the community;
· impact of moving a primary school
· impact on the school building
· impact on the extended community

Relevant data and/or research:
· Out of hours use of school buildings 
· 2006 BCBC report entitled ‘Strategy, Principles, Policy and Planning Framework’  which informs the approach for addressing strategic priorities within the County Borough and the subsequent 2015 ‘Principles Document’
· pupil projections, capacity, building conditions

Findings:
Community Use:  
· Pencoed Primary (including the Heol y Cyw site) operate school ‘breakfast clubs’ for pupils. However, neither building is utilised regularly for out of-hours use by local organisations or for adult and community learning. There is no community use of the Pencoed School playing fields (the proposed site).

Primary Policy:
· This proposal aligns with the Council’s 2006 education principles and policy regarding provision – ‘Learning Communities – Schools of the Future’ and the March 2015 ‘Principles Document’

Pupil projections, capacity, building condition:
· The pupil projections affecting primary schools in the Pencoed cluster (covering Coety Primary, Coychurch Primary, Croesty Primary and Pencoed Comprehensive schools) show that the pupil population is increasing for certain areas within the cluster. 
· Building conditions in respect of the existing buildings are outlined below:
· Pencoed Infants and Juniors buildings – Ranges from Condition grade B (Satisfactory – performing as intended but exhibiting minor deterioration) to Condition Grade C (Poor – exhibiting  major defects and/or not operating as intended)
· Heol y Cyw – Condition grade B (Satisfactory – performing as intended but exhibiting minor deterioration
· Accessibility of Pencoed and Heol y Cyw buildings are categorised as C (Largely inaccessible. Non-Compliant with DDA but could be made, subject to extensive works.).

Impact on extended community

· There will be a positive impact in terms of modern, accessible community facilities.

Impact on other schools
· It is considered that relocating the primary school to the school playing field will not have a significant impact on other schools within the area.
· A change to the location of the school could impact on those pupils living in Heol y Cyw as they would need to be bussed to the new school in Pencoed.   

How will the decision affect people with different protected characteristics? :

There would likely be a positive impact given that the new school would be fully DDA compliant which would support all pupils, staff, visitors etc.

Consultation
Has there been specific consultation on this decision (if not, state why not and/or when this may happen): 
Consultation will commence 23 March 2016.

What were the results of the consultation? :
The impact of this proposal has been considered and further responses have been requested as part of this consultation, the outcome of which will be recorded and reported to Cabinet in the Consultation Report

Across the protected characteristics, what difference in views did analysis of the consultation reveal?
TBC upon completion of consultation

What conclusions have been drawn from the analysis on how the decision will affect people with different protected characteristics?
TBC upon completion of consultation

Assessment of impact on staff
Please give details of impact on staff, including staffing profile if/as appropriate:
The proposal may have an impact on teaching and non-teaching staff.  Determination of this is a matter for the governing body once they understand the needs of the individual schools and the budget available to them in order to determine the staffing structures required.

Assessment of impact on wider community
Please give details of any impacts to the community as a whole:
There is a potential for there to be some impact on families as the location of the new school will be further away from the current Heol y Cyw site by approximately 2 miles. 

The Heol y Cyw site would also close and given schools are considered important community assets, especially in small village communities, there may be some loss of community cohesion as a result of the Heol y Cyw school site being relocated to Pencoed.

However, there is a possibility that there may also be a positive impact on community cohesion as learners from Heol y Cyw will be co-located in the larger main school in Pencoed.

Analysis of impact by protected characteristics
Please summarise the results of the analysis:
It is considered that the characteristics affected could be that of age and disability

Assess the relevance and impact of the decision to people with different characteristics Relevance = High/Low/None Impact = High/Low/Neutral
	Characteristic
	Relevance
	Impact

	Age
	High
	Low

	Disability
	High
	Low

	Gender reassignment
	None
	Neutral

	Marriage and civil partnership
	None
	Neutral

	Pregnancy and maternity
	None
	Neutral

	Race
	None
	Neutral

	Religion or belief
	None 
	Neutral

	Sex
	None
	Neutral

	Sexual orientation
	None 
	Neutral

	Other socially excluded groups (include health inequalities)
	None
	Neutral



Where any negative impact has been identified, please outline the measures taken to mitigate against it:
The Authority will:

· Work with the governing bodies and schools to support them in determining staffing structures.
· Encourage and support the schools in the continued provision of community use of the school building.
· Ensure a smooth transition by working closely with the schools.
· The LA would seek to support the school in building positive relationships to mitigate any anxiety if forthcoming in respect of the proposed relocation.

Please advise on the overall equality implications that should be taken into account in the final decision, considering relevance and impact:

T.B.C. following the consultation process.

Signed:
	
Schools Programme Manager, Property Services, Resources



Date:
	
4th March 2016










Appendix B - Welsh Language Impact Assessment
Pencoed Primary School
Draft – to be updated following consultation


Proposal to make a regulated alteration to Pencoed Primary by relocating the school, including the Heol y Cyw campus, to a new school to be constructed on the Pencoed Primary playing fields site, creating a 510 place school plus a nursery of 70 full time equivalent pupils, 8 places for the visually impaired, 8 infant observation places and 2 classes of 15 places for pupils with moderate learning difficulties, with effect from 1st April 2018.
As the proposed relocated English medium school would continue ‘as is’ but in a different location it is considered that there would be no significant impact on the Welsh language provision currently experienced by pupils at the school. Welsh would continue to be taught through the curriculum. 
The authority will comply with its Welsh language policy by making sure that all signage used within the school sites are bilingual.

Schools Programme Manager
4th March 2016




Appendix C - Equality impact assessment (EIA) screening form
Draft – to be updated following consultation

Name of policy being screened Proposal to make a regulated alteration to Pencoed Primary School.

Brief description of the Policy. Proposal to make a regulated alteration to Pencoed Primary School by relocating the school to the site of the school playing fields at Penprysg Road, Pencoed with effect from 1st April 2018. This will include the closure and relocation of the Pencoed Primary School (Heol Y Cyw) site.

Does this policy relate to any other policies? School Modernisation Programme

What is the aim or purpose of the policy? To create a primary school to serve the traditional catchment area of Pencoed.

Who is affected by this policy (e.g. staff, residents, disabled people, women only?)
Staff, parents, pupils, governors and the community

Who is responsible for delivery of the policy?
Corporate Director – Education and Transformation

The following sections must be completed for all policies being reviewed or revised:

Is this a review of an existing policy? No

If this is a review or amendment of an existing policy, has anything changed since it was last reviewed? N/A

Has an EIA previously been carried out on this policy? No

If an EIA exists, what new data has been collected on equality groups since its completion? N/A

Screening questions

1. Is this policy an important or ‘large scale’ function, and/or is it likely the policy will impact upon a large number of staff, residents and/or contractors?

Yes					 (Guidance)

2. Is it possible that any aspect of the policy will impact on people from different groups in different ways? (See guidance for list of ‘protected characteristics’ to consider)

	Characteristic
	Yes 
	No
	Unknown
	Explanation of impact

	Age

	X
	
	
	Given the proposal relates to a primary school this will impact predominantly on pupils of ages 3-11 .  

	Disability

	X
	
	
	There would likely be a positive impact given that the new school would be fully DDA compliant and support all pupils, staff, visitors etc. 

	Gender reassignment

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Pregnancy and maternity

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Race 

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Religion/belief

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Sex

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Sexual orientation 

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  

	Civil Partnerships and Marriage

	
	X
	
	The proposed options will not present a different or increased impact on people from this group.  



Yes                               	(Guidance)

     Please expand on your answer:

The proposal is to relocate Pencoed Primary School (including the Heol Y Cyw site) to the site of the current school playing fields and increase the size of the school to accommodate 510 pupils aged 4-11, a 70 place nursery, 8 places for the visually impaired, 8 infant observation places and 2 classes of 15 places for pupils with moderate learning difficulties.

3. What is the risk that any aspect of the policy could in fact lead to discrimination or adverse affects against any group of people? (See guidance for list of protected characteristics?)

What action has been taken to mitigate this risk?	 Guidance

Please expand:

There is unlikely to be any direct impact on any protected group, other than a physical move of the school to a new location to predominantly serve pupils of ages 3-11 in the school catchment.  However, the new school will be fully DDA compliant and will therefore have disabled facilities to support all disabled learners, staff and visitors.  This is therefore seen as a positive impact.

4. Could any aspect of the policy help BCBC to meet the main public sector duties? Bear in mind that the duty covers 9 protected characteristics. Guidance

	Duty
	YES
	NO
	Unknown

	Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by the Act
	X
	
	

	Advance equality of opportunity between persons who a relevant protected characteristic and persons who do not share it
	X
	
	

	Foster good relations between persons who share a relevant protected characteristic and persons who do not share it
	X
	
	


Please set out fully your reasoning for the answers given to question 4 including an awareness of how your decisions are justified.
The proposal will ensure that all learners, including those with disabilities and additional learning needs have access to a learning environment to support their needs. More pupils from the local communities identified by the proposal will share the same school and in particular those currently at the Heol Y Cyw site and this may therefore support greater cohesion between the two communities. 












5. Could any aspect of the policy help BCBC to further its commitments set out in the council’s Welsh Language Scheme?

As the proposal is to relocate and enlarge the English medium school to a site within the area it is considered that there would be no impact on the Welsh language provision currently experienced by pupils. Welsh would continue to be taught through the curriculum.  

6. Are you aware of any evidence that different groups have different needs, experiences, issues and/or priorities in relation to this policy? 

No                               	(Guidance)


7. Is this policy likely to impact on Community Cohesion?
There is a potential for there to be some impact on families as the location of the new school will be further away from the current Heol Y Cyw site by approximately 2.2 miles (3.5km). 

The Heol Y Cyw site would also close and given schools are considered important community assets, especially in small village communities, there may be some loss of community cohesion as a result of the Heol Y Cyw school site being relocated to Pencoed.

However, there is a possibility that there may also be a positive impact on community cohesion as learners from Heol Y Cyw will be co-located in the larger main school in Pencoed.

Nevertheless, there is always the potential for schools as community facilities, when moved out of the immediate community to cause some initial anxiety within the local community.  

The LA would seek to support the school in building positive relationships to mitigate any anxiety if forthcoming.

Conclusions

8. What level of EIA priority would you give to this policy?  	(Guidance)

  HIGH               - 	full EIA within 6 months, or before approval of policy	

Please explain fully the reasons for this judgement including an awareness of how your decisions are justified.

There is likely to be some significant interest in the proposals as the impact will be predominantly on the community of Heol Y Cyw as the school site will relocate to Pencoed. 

Drawing comparisons with other similar schemes that have been undertaken in the County Borough, it is anticipated that a full EIA be required in due course.





Given the 








7. 	Will the timescale for EIA be affected by any other influence e.g. Committee deadline, external deadline, part of a wider review process? 			   
	(Guidance)

No

9. Who will carry out the full EIA? 

Group Manager, Business Strategy and Performance

EIA screening completed by:  Group Manager, Business Strategy and Performance

Date:  01/02/2016


Appendix 1
Estyn report- Pencoed Primary School
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Appendix 2
Estyn report- Coety Primary School
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Appendix 3
Estyn report- Coychurch Primary School
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Appendix 4
Estyn report- Croesty Primary School
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Appendix 5
Estyn report- Pencoed Comprehensive School
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Appendix 6
List of stakeholders
· The Governing Body, parents, staff, carers, guardians and pupils of Pencoed Primary
· Other schools within the cluster/area: Coety Primary, Coychurch Primary, Croesty Primary and Pencoed Comprehensive
· Neighbouring authorities
· The Church in Wales and Roman Catholic Diocesan Authorities
· Welsh Ministers
· Welsh Government
· Assembly Members for all constituencies and regional areas serving Bridgend County Borough Council
· Members of Parliament 
· Estyn
· Teaching and support staff trade unions 
· Central South Consortium Joint Education Service
· Regional Transport Consortium
· South Wales Police and Crime Commissioner
· Town and Community Councils
· Communities First Partnership 
· Independent nursery providers serving the area

· BCBC Childcare team

· Local Service Boards
· Cabinet Members
· Corporate Management Board
· Ward Members
· Group Manager, Inclusion 

· CAMHS, NHS Wales, Cwm Taff, Local Health Board. 
	Primary Mental Health Team, NHS Wales, Cwm Taff, Local Health Board.
· Speech and Langauge Therapy Service, NHS Wales, Abertawe Bro Morgannwg, University Health Board. 

· Paediatricians, NHS Wales, Abertawe Bro Morgannwg, University Health Board.

· Occupational Therapy (OT) NHS Wales, Abertawe Bro Morgannwg, University Health Board.

· Physiotherapy Service: NHS Wales, Abertawe Bro Morgannwg, University Health Board.

· Educational Psychologists. Educational Psychology Service, Bridgend County Borough Council.

· Social Services Disabled Children’s team, Bridgend County Borough Council

· SNAP Cymru

· Barnardo’s Cymru

· Counselling service – Bridgend County Borough Council (Early help team)
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